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Introduction 

Luckington Pre-School is a pre-school on the site of Luckington Community School. 

For decades the pre-school and school were separate entities but shared the same 

site and worked closely together.  

During the academic year 2018/19 the school was approached by the committee of 

the pre-school and asked to consider bringing the pre-school under its leadership; 

with a view to sustain the long term future of the pre-school. 

Luckington Pre-School is an established and much loved part of our community and 

over many years has had a fundamental part to play in ensuring that the children 

make a successful start to primary school; forming learning habits that stay with 

them throughout life. 

For these reasons, during late 2019 and into 2020, the school entered a period of 

due diligence and consultation, with a view to bringing the pre-school under the 

school’s ‘umbrella’ by September 2020.  

Being a small school (only 56 pupils on roll, with two full time teachers), it was 

concluded that the best model for sustaining the pre-school would be to adopt a 



‘governor-led’ structure. In a nutshell, this means that the parent-led pre-school 

committee is replaced with a sub-committee of the school’s governing body. 

The school and pre-school remain separate in most ways, for example, it is funded 

in an entirely different way from the school and has separate financial systems and 

bank accounts. Where they overlap and where expertise allows, certain areas of 

responsibility are disseminated to the governing body. A significant example of 

this, is that the headteacher, as a governor, is responsible for the monitoring of 

standards within the pre-school. However, in general, day to day, the pre-school 

runs separately from the school. 

How will things be different in September? 

On an everyday level, you probably won’t notice much of a difference! The main 

change will be that Stella Woolcott will be the new pre-school leader. Stella and 

Dulcie will still be your main points of contact with regards to the pre-school. 

You may find that you receive correspondence from the school; we will only do this 

if we feel that it applies to both school and pre-school. 

The Role of the Governing Body (Chair: Mrs Susan McCraith) 

The governing body is the employer of the pre-school staff and replaces the 

previous committee. A sub-committee of the governing body meets each term; each 

member brings a different skill-set including education, finance, marketing, IT and 

human resources. The headteacher and the senior teacher are part of this 

committee and have specific responsibilities with regards to monitoring and 

improving standards, safeguarding and Special Educational Needs – amongst others. 

The governing body is the employer of the pre-school staff. 

The Role of the Pre-School Leader (Mrs Stella Woolcott) 

Our pre-school leader is a Level 3 Qualified Practitioner, responsible for the day 

to day running of the pre-school and line manages one other member of staff. 

Among other responsibilities, the leader plans and resources activities, 

communicates with pre-school parents and is responsible for admissions. Stella is 

also the Designated Safeguarding Lead (DSL) and the Special Educational Needs 

Coordinator (SENDCo) for the preschool. Duclie Edwards, the other member of 

staff in the pre-school is the Deputy Designated Safeguarding Lead. She will stand 

in as Pre-School Leader in Stella’s absence.  

The Role of the Headteacher (Mr David Cook) 

As a member of the governing body, the headteacher is responsible for monitoring 

the standard of provision within the pre-school, much like he would for another 

class within the school. This includes related activities, such as lesson observations 

and appraisals. The headteacher will also provide advice and support for the 



preschool leader when it comes to safeguarding and special educational needs. The 

headteacher acts as line manager for the pre-school leader. Although the 

pre-school manager is responsible for day to day health and safety; the overall 

responsibility for health and safety (i.e. weekly and termly checks, compliance, risk 

assessments etc.) will be carried out alongside general school health and safety 

routines and systems.  

The Role of the Senior Teacher (Mrs Vanessa Newman) 

The school’s senior teacher is responsible for working with the pre-school leader 

to ensure that the children are primary school ready. This is done in a number of 

different ways, including the coordination of learning across the early years, 

including phonics (for example), regular pupil progress meetings and supporting in 

the development of teaching and learning in the pre-school. 

 
 

 
 
 

 


